Best of the Litter: Starting
a Business with Alan Cook
By:Alex Yen and Matt Curnan

On November 8,2007, Alan Cook of Lucky Litter LLC, the
entrepreneur behind the development of the ScoopFree
automatic litter box, spoke to students at Jon M. Huntsman Hall.
Cook began the event — which was co-hosted by the
professional business fraternity of Delta Sigma Pi — with a
colorful description of how he conceived the idea of his
automatic litter box.

He recalled that during a vacation he got sick. Due to his illness,
he was too weak to change their cat’s litter box, which after
several days started to smell. Searching the Internet for an
automatic litter box, Cook found several potential models, all

of which were highly finicky, broke down very easily, and scared
away their feline users. From this experience, Cook came up
with an innovative idea: to create an automatic litter box that
would actually make cat owners’ lives easier.

Over the next four years, Cook engaged in the process of
creating prototype after prototype, assembling teams of
engineers and marketers with the assistance of Wharton
School Professor Karl Ulrich who mentored Cook in the
early stages of his project. Cook attended a convention where

innovations in pet products
were put on display in Chicago,
connecting him to several R&D
representatives at companies
that produce and sell cat litter
such as Arm & Hammer and
Clorox.
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He eventually contacted Fresh

Step®, a small corporation

within Clorox devoted to the manufacturing of a cat litter

that maintains a fresh scent with small, inert crystals.
Combining the twin innovations, Cook entered into
negotiations with Petsmart and Petco in collaboration with
Fresh Step®, eventually leading to the marketing of his product.
Despite challenges including malfunctioning product parts and
poor product placement in stores, Cook eventually triumphed
and currently has the most highly rated automatic cat litter
box on Amazon.com, Target.com, Petsmart.com, and Petco.com.

Weiss Tech House, University of Pennsylvania



